Comprehensive Needs Assessments

Goal 4: Attendance
School Year: 2015-2016
	Data Sources Reviewed:
· Campus Improvement Plans
· Campus Weekly Attendance Percentage Rate Reports
· Campus Annual Attendance Percentage Rate Reports
· District Attendance Monitoring Visit Form
· School Messenger Notification System
· eSchool Attendance Data Reports
· PEIMS Student Attendance Data Reports
· Truancy Cases filed at Cameron County Court

	Area Reviewed
	Summary of Strengths
Community support from local businesses.
School Board and District Administration support for Attendance Campaign.




	Summary of Needs
BISD needs to increase the district overall attendance rate by a .5 percent for the 2015-2016 instructional year.
	Priorities
· Elementary Campus attendance rate set at 97.5 percent    
· Middle School attendance rate set at 97.0 percent.
· High School attendance rate set at 96.0 percent.

	Demographics
 
	 All 58 BISD Campuses
	 
	 

	Student Achievement
 
	District Attendance Goal is above the State Attendance Goal.
	Maintaining District Attendance Goals within all grade levels.
	Maximizing attendance incentive monies made available by the district.

	School Culture and Climate
	 
	 
	 

	Staff Quality/ Professional Development
	[bookmark: _GoBack]District wide Attendance Campaign knowledge through the use of technology, local media campaign.
	 
	 

	Technology
 
	 Schoolmessenger system
	 
	 


 
 






Goal 5:  Discipline Management / Safe and Drug Free Schools
School Year: 2015-2016
	Data Sources Reviewed:
· Campus Improvement Plan
· 
· Eschools
· 
· Review 360
· 
· PEIMS Discipline Report
· 
· Student Code of Conduct
  

	Area Reviewed
	Summary of Strengths
· BISD has own Police and Security Department
· A strong disciplinary system district wide
· Counselors at every campus
· Nurses and nurse assistants at every campus


	Summary of Needs
· A police officer at every HS and MS, and a security guard at all campuses
· Providing students with their student rights and due process
· To assist with student interventions
· A  comprehensive health program

	Priorities
· Police Officer at every middle and high school to promote an climate of safety
· Provide training to assist campuses with following appropriate disciplinary procedures

· Maintain the overall well-being of students
· To promote the health and overall safety of students , which includes academic and disciplinary issues

	Demographics
 
	 All 58 District Campuses
	 
	 

	Staff Quality/ Professional Development
	 Beginning of year staff developments
	 
	 

	 Technology
	 Schoolmessenger system
	 
	 


 
 
 

 









